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Moline Store Improvement Event Report 
February 24-26, 2016 

 
 

 
 
 

Event Goals:  
 Dramatically improve the organization/layout of the store backroom 
 Streamline hard and soft goods production 

 Improve safety, quality, and productivity 
 Eliminate clutter & mess creators 
 Make production goals and process steps visible  
 Open floor space so there is room for material to flow efficiently through the backroom 
 
 

        
 

Improvement Team: 
Cindy Breiholz, Moline Store Manager 
Maria Molina, Career Center Coordinator 
Jason Wilcox, E-Commerce Lead 
Marijane Euchner, E-Commerce Specialist 
Tami Buckallew, Moline Store ASM 2 
Amanda Nobiling, Production Clerk Moline Store 
Jim Jensen, Production Clerk Rock Island  
Robyn Lynott, Retail Project Manager 
Dawn Turano, Business Development Specialist 
Pat Airy, President & Chief Executive Officer 
Jess Schamberger, Vice President of Operations (Facilitator) 
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5s Checklist Audit: 
An audit of the backroom was conducted before and after improvements were made to the space.  
The audit is a simple form that assigns a score to the overall organization of the space.  Audit 
categories include the cleanliness of the work area, the presence of unnecessary 
tools/equipment/work-process, and the ease of locating resources that are used daily.  The team 
broke into two groups for this activity.  The scoring can be as low as fifty (50) and as high as one 
hundred (100). The initial scores were: 

 62 
 77 
Upon conclusion of the event, the scores improved: 

 91 
 83 
 
Audits will continue on a weekly basis to sustain the improvements made to the space. Audit 
results will be shared with the Moline store team. 
 

 

A Detailed List of Improvements Made: 
 Unnecessary supplies & material were sorted out of the backroom including: extra hand tools & 

Econos, shelving units that were cleaned, priced and sold on the sales floor, 1 Gaylord containing 
excess fatigue mats, a desk, outdated signage & guidelines for E-comm, 2 hard good station 
toppers, glass shelving for old display cases, and excess case box sealers.  

 Store fixtures were removed from the dock to make room for incoming material. Keeping hard 
and soft Gaylords on the dock opened up production space for hard goods processing. 

 The hard goods processing area was redesigned and placed closer to the donation door.  Lighting 
intensified over the hard good work stations once the shelves were removed from the table tops.  
Better lighting should help the team make decisions about product quality and pricing more 
efficiently.  Hard goods material movement reduced by 70% with the new layout. 

 Pallets and Gaylords are stored near donations at the point of use. 
 The soft goods processing area was redesigned and placed closer to the door to the sales floor. 

Soft goods material movement was reduced by 41% with the new layout.  
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 The redesigned work cells for hard goods, soft goods, and the staging areas are footprinted to 
maintain the improvements made and prevent sprawl or disorganization. 

 A replenishment staging area was designated to hold 4 carts of hard goods, 4 clothing racks, and 
a space for furniture/large items.  The floor is clearly marked and provides a visual trigger to 
replenish the sales floor once the staging area is full of product. 

 Standard, visual work instructions for donations, hard goods, and book scanning are posted in the 
work area to promote good quality and on-going training.  

 The shelf for E-comm products was moved next to the hard good processing work area. 
 Long-term storage for fixtures & signage was moved to the end of the backroom and closer to the 

sales floor where the items are needed.  

 Extra supplies are stored in labeled file cabinets in the manager’s office.  

 

 

Event Photos 
 
Before      After 
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Before      After 
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Future opportunities for improvement 
  
A number of ideas for future improvement were generated during the event and captured on 
a “Punch List” for action within 60-90 days.  For instance, grid will be installed between the 
hard good benches to present supplies and visual instructions at a glance. Small flashlights 
were purchased and will be installed at each work station to ensure safety in the event of a 
power outage. Retail leadership is researching the option of installing a door from the 
donation alcove to the sales floor to move large items directly to the sales floor more 
efficiently.  Updated instructions will be sent to all stores on how to use the UPH tracking 
sheet in a simple way that requires less time for team members.  
 
All of these gains made position the store to process donated goods more efficiently and 
ultimately improve sales to advance our mission!  


