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West Store Improvement Event Report 
October 2015 

 
 

 
 
 

Event Goals:  
 Dramatically improve the organization/layout of the store backroom 
 Streamline hard and soft goods production 

 Improve safety, quality, and productivity 
 Eliminate clutter & mess creators 
 Make production goals and process steps visible  
 
 

          
 
 

Improvement Team: 
Susan Balta, Retail District Manager, CR West Store 
Mary Anspach, Retail District Manager, Clinton Store 
Luther Batte, CR East Store Manager 
Kaitlyn Anderson, CR West Assistant Manager II 
Paul Fuller, IC Store Assistant Manager II 
Michael Hull, Assistant Production Supervisor, Indy Warehouse 
Jason Toms, Vice President of Retail 
Deb Miller, Retail Regional Manager 
Dawn Turano, Business Development Specialists, Contract Services 
Cheryl Brereton, HR Safety Specialist 
Jess Schamberger, Vice President of Operations (Facilitator)  
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5s Checklist Audit: 
An audit of the backroom was conducted before and after improvements were made to the space.  
The audit is a simple form that assigns a score to the overall organization of the space.  Audit 
categories include the cleanliness of the work area, the presence of unnecessary 
tools/equipment/work-process, and the ease of locating resources that are used daily.  The team 
broke into two groups for this activity.  The scoring can be as low as fifty (50) and as high as one 
hundred (100). The initial scores were: 
 80 

 75 
 
Upon conclusion of the event, the scores improved: 

 97 
 78 
 
Audits will continue on a monthly basis to sustain the improvements made to the space. 
Audit results will be shared with the West Store team. 
 

 

A Detailed List of Improvements Made: 
 Unnecessary supplies & material were sorted out of the backroom including: excess tags and 

upgrade tags for soft, 1 hanging station, 6 hazardous material totes, 2 fatigue mats, Gaylord tags, 
masking tape, 2 stacks of empty Econos, 4 dump tables, 1 coat rack, shovels, hand tools 
(screwdrivers, tape measures, etc.), 3 hanger trees, multiple hampers, 5-drawer filing cabinet, 
mannequins, 4 shopping carts in need of repair, production chair for seated work, outdated store 
signage, toolbox, and one table. 

 Donations are sorted into hard & soft hampers or Gaylords.  Those containers are placed closer to 
the donation alcove. 

 The hard goods processing area was redesigned and placed closer to the donation door.  The two 
workstations share a trash container and Gaylords to collect books, shoes, metal and cardboard. 
Hard goods material movement was reduced by 42% with the new layout. 

 The soft goods processing area was redesigned reducing material movement in that work area by 
30%. Two work stations not in-use were eliminated creating more space on the dock to receive 
supplemental.  
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 The redesigned work cells are footprinted to maintain the improvements made during the event 
and prevent sprawl or disorganization. 

 Lighting was improved over the hard good work stations to make decisions about product quality 
and pricing more efficient.  

 A tool board was hung by the dock door for Gaylord labels, ear plus, flashlight, etc.  

 Clipboards for donation receipts now have a pen velcroed to the top and are tethered to the 
Gaylord so donation attendants don’t waste time looking for supplies to service the customer. 

 The supply shelf was organized with color-coded totes for hard/soft supplies.  The totes are 
marked with a re-order line so the team knows they need to order more supplies before they run 
out. 

 Toolboxes were created to neatly store the supplies needed at soft good work stations.  The 
toolboxes are checked for replenishment by the team daily.  

 A replenishment staging area was designated to hold 6 carts of hard goods and 4 racks.  The floor 
is clearly marked and provides a visual trigger to replenish the sales floor once the staging area is 
full of product. 

 Safety tape was placed around fuse boxes to keep pathways clear.  
 The wall behind where pallets are stored was marked with tape alerting the team when the stack 

of pallets reaches 15-high.  
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Future opportunities for improvement: 
  
A number of ideas for future improvement were generated during the event and captured on 
a “Punch List” for action within 60-90 days.  For instance, the use of video monitors at the 
donation drive thru will be explored to help the team working in the back room assess 
customer service needs at the donation door. Performance boards will be established to 
clearly communicate and track daily production goals for rack and hard goods. Visual work 
instructions will be developed for placement in the work area to share current best practices 
in hard and soft good processing. The use of 2-way radios will be considered to enhance 
communication between team members working in different areas of the store.  
 
All of these gains made by the improvement team position the store to process donated 
goods more efficiently and ultimately improve sales to advance our mission!  


